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Introduction

Engagement is a major key to continual
company success — impacting team
collaboration and innovation. Yet, research
shows that only 23% of employees worldwide
are fully engaged. Disengaged employees
can negatively impact business operations
and outcomes. Compared to their engaged
cohorts, disengaged employees are 18% less
productive and can cause companies to lose
revenue by 33%. Employee disengagement
doesn't just affect the individual, but also their
team and the business as a whole.

Engagement fosters consistency within

and beyond the team, positively impacting
customer experiences. Engaged employees are
more inclined to deliver exceptional customer
service, resulfing in heightened customer
satisfaction and loyalty.

Organizational leaders must take an intentional
step toward engaging their employees and
teams to both ensure continuous business
success, increased sales and stronger work
relationships, and to also improve the way
employees grow and work together.
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The 4C's Model

The 4C's Model provides a solid foundation

for increasing engagement, performance and
accountability to achieve better results. It helps
teams collaborate more effectively delivering
the outcomes the organization and company
needs to meet objectives.

This model consists of four principles that can
create and drive a high-functioning team. The
4C's Model offers leadership a strength-based
approach to leading teams — highlighting and
recognizing direct reports' specific talents and
capabilities that, when identified and reinforced
consistently, can support team engagement,
development and collaboration.

This white paper will delve into each of the
4C's and their benefits, and strategies for
implementing with your teams. To begin,
let's define the 4C's and why each of these
components are important to effective team
performance and engagement.

Defining the 4C's: The Guide to
Creating Efficacious Teams

In Gartner's 2023 report, "Building an Organization
of Great Managers," 77% of employees are
placing increased importance on their managers.

Definitions of the 4C's Model:

1. Connection: Building interpersonal
relationships and partnerships, both intfernally
and externally to build trust, loyalty and
create a sense of community.

2. Collaboration: Providing opportunities for
team members to work tfogether on projects,
share expertise and leverage each other's
strengths and complement where there

are gaps.
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3. Communication: Ensuring that people and
teams communicate up, down and sideways;
consistently, regularly, transparently and
using different mediums.

4. Celebration: Recognizing and rewarding
achievements both individually and as a
team, regularly.

Understanding and implementing each of the
4C's can make sure that individuals and teams
are aligned and engaged. It will also encourage
employees to recognize and celebrate each
other's contributions. In the next section, we'll
review the benefits of integrating the 4C's info
team and culture.

The Benefits of Applying
the 4C's

The 4C's Model creates a positive and
engaging feam environment where team
members feel motivated, supported and
empowered fo contribute their best work.
This results in higher productivity, quality,
enhanced customer relationships and
increased revenue for the business.
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Additional benefits of implementing
the 4C's are:

Higher trust and engagement: There will

be more trust between people and teams
because it creates a safe environment where
people can feel comfortable sharing ideas,
asking questions, having constructive conflict
and interacting with their peers.

Better accountability: The 4C's Model involves
being open and transparent about actions,
decisions and consequences, whether the
outcomes are positive or negative. Taking
ownership of decisions, projects, tasks, etc.
promotes a culture of responsibility, integrity,
and continuous improvement and learning.

Reduced turnover: The 4C's Model promotes
a culture and a set of expectations that
contributes to a more stable, efficient

and successful organization with happier
employees who are committed to the team.

Promotes meaningful work: Everyone
wants to feel that they are adding

value and contributing to the success of
the organization. Using the 4C's helps
employees see how what they are doing is
having an impact.
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Consistent customer experiences:
Working with an organization that uses
the 4C's Model, builds and maintains trust
and a reputation for reliability, honesty,
and integrity, which in turn, builds
customer loyalty.

Implementing the 4C's on
Your Teams

When applying the 4C's within your
organization, it is important that each member
of the team understands the model and how it
can be used to successfully engage with each
other and cross functional teams, as well as
customers, vendors and suppliers.

Everything starts with strong leadership.

1. Connection

There needs to be a sense of belonging by
encouraging team members to get fo know
each other's backgrounds, interests and goals
and priorities.

Team culture: Develop a culture that values
openness, respect and inclusivity. Ensure
every team member feels valued and part of
the organization.
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Engagement activities: Regular cross-
functional team-building activities

and social events can help strengthen
interpersonal connections.

Shared goals: Align individual goals

with the organizational mission. When
employees see how their work contributes
to the bigger picture and to each

other, they feel more connected to the
organization's vision and success.

Mentorship and networking opportunities:
Encourage connections through mentorship
programs and networking opportfunities
that allow employees to bond over
professional and personal interests.

2. Communication

By developing and honing effective
communication skills, people can build strong
relationships, foster collaboration, and drive
productive and successful organizations.

Transparency: Encourage bi-lateral
transparency. Regular updates about
customers' successes, company policies,
changes and developments help build trust.

Feedback culture: Promote a culture where
balanced feedback is regularly given

and received. This includes constructive
criticism and positive feedback.

Regular updates: Maintain fransparency
with regular updates that not only focus
on business metrics but also celebrate
progress and achievements. Use diverse
communication methods such as email, in-
person meetings, video conferences and
regular company all-hands meetings.

Active listening: Create expectations and
model the behavior of listening attentively to
each other, showing empathy, asking clarifying
questions to ensure understanding, and making
sure that all voices and opinions are heard.
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Cultural Sensitivity: Be mindful of cultural
nuances in language, non-verbal cues and
etiquette to avoid misunderstandings.

3. Collaboration

Collaboration is important in empowering
teams to work together foward common
goals and cross functional knowledge and
expertise sharing. This can help avoid
organizational silos. To facilitate cross
functional collaboration:

Team projects: Use cross-functional teams
for projects to encourage collaboration
across different departments.

Collaborative tools: Implement tools, such
as Slack and Microsoft Teams, that facilitate

easy collaboration and project management,

especially with remote and hybrid teams.

Reward team success: Focus on rewarding
and recognizing cross-functional team success.

4. Celebration

Success needs to be celebrated for both
individuals and teams, whether it's milestones,
overcoming challenges or demonstrating

exceptional performance. Here's how to
foster a culture of celebration:

Recognize achievements: Acknowledge
on a regular basis both small wins and
major accomplishments. This can be done
through shout-outs in team meetings,
celebration events, or through company-
wide communications or by simply saying
“thank you."

Create traditions: Establish team
traditions around celebrating certain
milestones such as end-of-year successes,
project completions, birthdays or work
anniversaries.

Inclusive celebrations: Celebrate the
diversity of your workforce by recognizing
cultural and geographic holidays and
giving opportunities for everyone to feel
included in the festivities.
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Measuring the 4C’'s Impact Looking Ahead

on Teamwork
By implementing the 4C's Model — connection,

collaboration, communication, and celebration
— organizations can create a culture of

trust, collaboration and mutual respect that
encourages strong interpersonal connections
where feam members are motivated,
engaged and productive. The brilliance of

the 4C's Model is that it can be customized
for your company and culture, and also

will provide a common language so teams
can consistently and successfully achieve

An increase in employee retention and outstanding results.

decrease in employee turnover. This can also
evaluate the impact of “connection” in the
organization, and whether teams are doing
well in the employee engagement rates.

Business results can improve with the 4C's Model.
It is important to measure and evaluate the
impact of the 4C's on teams and organization:

Performance metrics related to team
productivity, efficiency and outcomes.

Look for trends in metrics such as project
completion time, task completion rates and
customer satisfaction scores.

Observe team dynamics and look for signs
of positive collaboration, such as active
participation in discussions, sharing of ideas,
resolving conflict and decision-making
while maintaining mutual respect among
team members.

Measure the quality of work and assess
whether team members are able to deliver
high-quality results, meet deadlines and if
completion of project came under budget,
and ultimately, if it met customers' needs.
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JILL PODOLSKY, a highly experienced and accomplished
professional in the corporate training industry, has applied -
her 25+ years of experience in Human Resources at a
variety of large, mid-size and start-up high tech companies.
She has a strong background in the areas of leadership

and organization development, with emphasis on assessing
team talent and skills, designing, and facilitating programs
for leadership teams and managers to align goals and
objectives within organizations. Jill developed the “Building
Trust Through Collaboration and Influence” course to
improve cross-functional communication, collaboration and
‘teamwork throughout an organization. "

Jill holds a BS degree from the University of Minnesota and
has completed the HR Executive Strategy ogram at the
University of Michigan. -

LAURA HICKERSON, senior vice president of sales and

. marketing, has 20+ years partnering with technology-driven
clients around the world customizing and implementing
skill-development training programs to address business
challenges in foday's demanding environment. She ensures

" that all in-person and virtual training programs are not only
relevant but also engaging by incorporating interactive
exercises, case studies and roleplaying to enhance the
learning experience. Her collaboration with the IEEE
Technology and Engineering Management Society highlights
her commitment to staying updated on industry trends and
professional and management challenges, especially in

a hybrid workforce setting.

Laura holds a B.A. degree from the University of the Pacific.
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