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Leadership Development Roadmap

Learn Today. Lead Tomorrow.
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Effective Training Associates partners with you to create tailored learning paths for People Leaders and
Individual Contributors & Aspiring Managers—building the foundational and advanced skills your workforce
needs to Lead and Inspire Others, Communicate and Influence, and Execute with Excellence.

PEOPLE LEADERS | Managers, Directors, and Above

Lead & Inspire Others
Management Essentials
Coaching for Results

The SLII Experience: Developing
Leaders

StrengthsFinder for Managers & Teams
Al-Ready Manager
Managing Hybrid Teams

Communicate & Influence

Giving Feedback & Navigating
Challenging Conversations

Emotional Intelligence at Work
Communicating Across Cultures
Thriving Through Change

Advanced Presentation Skills
Mastering Presentation Excellence w/Al

Presenting to Executives & Customers

INDIVIDUAL CONTRIBUTORS & ASPIRING MANAGERS

Lead & Inspire Others

Giving Peer Feedback & Navigating
Challenging Conversations

From IC to Manager
StrengthsFinder for Individuals

Thriving on a Hybrid Team

Communicate & Influence

Know Your Communication Style &
Impact

Communicating Across Cultures
Emotional Intelligence at Work

Mastering Presentation Excellence
w/Al

Data Driven Storytelling
Clear Business & Email Writing w/Al
Art of Productive Conflict

Technical Presentation Skills

Execute with Excellence

Cross-Functional Collaboration and
Influence

Delegating, Goal Setting & Engagement
Problem Solving & Decision Making
Managing Unconscious Bias

Achieving Meeting Excellence

Execute with Excellence

Be a Trusted Advisor for Customer-Facing
Professionals

Al-Ready Employee

Cross-Functional Collaboration and
Influence

Project Management Essentials

Managing Time & Multiple Priorities
Problem Solving & Decision Making
Developing Content for Presentations w/Al
Managing Unconscious Bias

Stress Management

Learn more how ETA can build a learning path for you. Contact: Laura@effectivetraining.com - 408.441.8881
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